Job Vacancy: Head of Property [Specialty] 

Every now and then a really great role comes along where we need exceptional talent to fill it.  We have one of those roles at the moment.

To lead the Specialty property business across Asia & Middle East, the right person needs to have not only the underwriting experience of large and complex risks to be able to make those 'big risk calls', but also strong relationship building skills as they successfully deliver the proposition to both internal and external customers across the region.

If you think you're the right person for this exciting challenge based in Singapore, please contact Glenda Davies (glenda.davies@sg.rsagroup.com or +6596950247) for more information or send your CV to Glenda before 14th April 2010.  
	Head of Property: Specialty 

	What this job is really like:

	This job involves driving and optimising the performance of the underwriting portfolio for all Specialty Property business within AME, to deliver the required contribution to business performance in terms of growth expectations and profitability. You will spend your time working across the AME businesses to understand the markets, customer propositions, assess risks to enable the development of effective underwriting strategies and operating plans.  You will work with the Specialty Property Technical team and the Specialty CEO to control all underwriting risks and ensure effective reporting.  You will have experience of developing business plans and have very strong relationship building and communication skills.  

	Jobholders are typically responsible for:
	This job will typically be measured with the following KPI’s

	· As a member of the Specialty leadership team, contribute to the development and achievement of the Specialty business strategy and performance targets.

· Reviewing non-standard case referrals and deliver underwriting decisions, following agreed processes at the designated authority level, in order to secure profitable business within the agreed risk appetite.

· Planning, monitoring, managing and controlling team/department business operations, resources and performance in line with agreed performance targets, service standards, budgets and wider business and change objectives.

· Actively contributing to the development of segment and local customer value propositions, bringing knowledge of the market, its risks, and underwriting, reinsurance and claims trends to increase penetration of existing customers and/or expand the business mix
· Working with the AME businesses to understand their markets, Customer Value Propositions and risks, and define, in line with regional and EM strategies and policies:

· A Specialty Property Underwriting strategy and policies, including model portfolios and risk appetite.

· Specialty Property Reinsurance requirements, working with Specialty CEO, Regional Technical Director and Group Reinsurance to ensure cover is provided in the most effective way.

· Ensuring effective oversight and control of underwriting risks and reinsurance cover in line with agreed policy, risk appetite, commercial goals and the Global Licence model, reporting and making recommendations to the Specialty CEO and AME Technical Director as appropriate.

· Monitoring the Specialty Property marketplace to identify, assess and make recommendations about underwriting opportunities and/or threats presented by new/emerging risks.

· Ensure the teams across Specialty Property AME effectively manage customer expectations (communication/frequent client visits/feedback) and deliver the relevant brand promise in order to achieve the overall customer service proposition.

· Building and maintaining effective working relationships with other business areas, business CEOs and functions in order to maximise the effective operation of the Specialty Property teams working across AME.

· Supporting and encouraging the identification and implementation of appropriate new and/or better ways of doing things so as to improve service and/or efficiency. 

· Recruiting, managing, coaching, developing and motivating the team/department/unit to ensure delivery of the required standards of performance now and in the future.

	· Specialty Property portfolio performance:

· Revenue

· Profitability

· Compliance

· Other loss minimisation

· Claims ratios

· Customer satisfaction

· Service levels

· Retention

· Outcome of Internal Audits and Risk reviews

· Specialty CEO satisfaction with:

· Alignment of UW strategies and practice with Specialty business goals

· Quality, timeliness, accuracy and commercial appropriateness of advice and information

· Wider contribution to business strategy and Regional CVPs

· Effectiveness & efficiency of Specialty technical capabilities and processes

· Speed & effectiveness of response to technical issues

· Regular visits and strong reputation with clients (both intermediaries and policyholders)

· Intermediary/Customer Feedback

· Regional Technical Director satisfaction with:

· Alignment between Group, EM and Regional UW strategies

· Adherence to agreed risk appetite

· Relations with, and contribution to, wider EM technical community in achieving overall AME and EM goals

	A good contributor in this role will typically be able to demonstrate:

	Core Skills & Knowledge
	Functional Skills & Knowledge
	Track Record

	Advanced level in:

· Understanding RSA’s Proposition

· Understanding the Marketplace

· Understanding RSA

· Building Effective Relationships

· Understanding Data

· Using Judgment 

· Communicating Effectively

· Delivering Results

· Leading People

· Making Change Happen
	Refer to Individual Underwriting Licence

Underwriting of Large & Complex Property Risks

Knowledge of Industrial Risks & Complex trades

Advanced level in:

· General insurance underwriting good practice (technical excellence)

	· Broad experience in a number of senior level underwriting roles across a range of property risks including large & complex.

· Proven track record of building underwriting capability in a growing business undergoing significant change.

· Experience of working effectively across multi-cultural and geographic boundaries.

· Fluency in English 
· Relevant licences or professional accreditation to meet internal and local industry/regulatory codes


	Possible next career steps include:

	· Larger Underwriting Director 

· Regional Technical Director

· General management roles at the next level.




	Head of Property: Specialty

	Size & Scope:
	Specific Requirements

	· Reports to Specialty CEO

· Matrix reporting line to Regional Underwriting & Claims Director

· Direct reports include:

· Specialty Portfolio Managers 

· Trading Underwriters

· Property insurance underwriting for AME Specialty.  Does not include reinsurance property business (other than from territories where RSA has a licence).

· All Asia Middle East countries

· Located in Singapore – The regional hub for the Specialty business.
	· Multinational/regional/global programmes a focus

· Bias towards industrial risks

· Large (asset size above US$100m) and/or complex risks




